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To: All WTEA members        August 31, 2020 

From:  Gerry Taraschi 

Re:  Update – School Opening Update #2  

Following another lengthy meeting today with the Superintendent and Mr. Jack McGee, the following was 

discussed: 

*** Staff must submit reasonable requests for accommodations for themselves to HR immediately. If a member 

is taking care of someone else who is immunocompromised or at risk, then they fall under FMLA.  

*****If a member is quarantined:  they will have the opportunity to deliver remote instruction and not use sick 

days. They will have a proctor put in place for those classes. A Memorandum of Agreement will be drafted and 

agreed upon, but this should cover multiple quarantine issues above and beyond the CARES Act.   Joe and the 

BOE do not think that staff members should have to use sick days to cover anything related to COVID-19. 

• Kids Choice- Joe has no control over Kid’s Choice programming or cost. The district has given allowance 

of additional rental usage at no cost. Thus far not many folks have used the opportunity for Kid’s Choice 

which may be reasoning for high costs.  

• All HVAC units will have new filters as of today 8/31;  most of this work is complete already prior to 

meeting at 1pm 

• HVAC units are all operating to manufacturing specifications except for a few units. These rooms or 

areas will be taped off.  

•  Joe strongly believes that the social emotional wellbeing of students is necessary and the interaction 

that they receive in 8 hours in person + remote learning is critical to the wellbeing of students and staff. 

• Staggered starts for secretarial staff will continue until 9/21 when possible. At the elementary schools 

there are only 2 secretaries, 1 for general and admin and 1 bookkeeper. In most cases they are socially 

distanced and not in proximity, therefor staggering is not needed. Protective plexiglass will be installed if 

not already. 

• We have a copy of HVAC reports.  The thing we need to look at is in HVAC #3, the last column (yellow 

highlights) those numbers should be above 3.0, all of which are.  

• Joe is monitoring maintenance more now and is accepting full responsibility for holding everyone 

accountable for routine maintenance.   Merv 8 filters will be changed 3x’s per year whereas Merv 13’s 

will be changed 4-5x’s per year depending on manufacturer since the higher rated filters would have 

greater collection over that period of time. 

• Maintenance/Custodial requests will be upgraded to an electronic format soon, so everyone will have a 

better system of checks and balances. This is a monumental task that Janine Wechter is working on but 

no date was given due to there are so many layers and aspects to this.  

• Health Questionnaires- if parents do not complete the forms, the district will enforce the protocols.  

Again, Joe insists and takes ownership of it.  

• Thermometers- are on order and staff will be trained as to when and if they should be monitoring 

children. They must display 2 symptoms for it to be reported. 



• 3 Main Reasons as to why we are reporting to school rather than working from home.  

1) Colleague to colleague interaction as well as full utilization of our aides. 

2) Undistracted delivery of materials to students. No remote opportunity will exist for one staff 

member over another, even if they have a better setup at home to deliver instruction. We must be 

consistent.  Resources including access to Supervisors and administrators more readily available. 

3) Support for the support staff – There is always the consideration of potential furloughs or 

reductions. 

• Of major concern is a development that we were informed about during the Curriculum and Instruction 

Committee meeting this afternoon. 

1)  In our summer meetings we were successful in changing the initial recommendation surrounding 

grading procedures and the acceptance of “late work” from students. In those discussions we were 

informed of the district’s desire to offer to all students the opportunity to request “retakes” for 

assessments regardless of their initial scores.  We insisted that this would create an inordinate number 

of requests placing a massive burden on the staff.  It was determined that these “retakes” would only 

apply to those students who received less than a 77 on the assessment.  Likewise, the wanted us to 

accept “late work” up to 2 weeks after the due date.   

At today’s meeting we were informed that the committee has reverted to their original position on 

“retakes”.    This was unilaterally decided upon and was immediately challenged by us.  Unfortunately, 

our protests were rejected.  Late work will only be accepted 1 week late! 

2)  Their position is that they believed it created equity so that students could “retake” an assessment 

after being given additional opportunity to learn the material and demonstrate a “mastery” of it.   Our 

concern was where is the equity in allowing a student the 1st semester to do “absolutely” no work at all 

and receive a 60 whereas a student who works hard achieves a 70.  Are we giving them 60 additional 

points?  To that question, there was no real justifiable response.  Furthermore, when asked how they 

would be passing along this new concept to the students, there was total silence for a considerable 

amount of time which raised a question as to whether they had an answer at all.  Ultimately, it was 

stated that this concept was contained in the district “plan”. 

3.  If this concept is something that you are concerned with, especially with the amount of work we’re 

already going to be expected to do, PLEASE start sending emails to your administrators, supervisors, and 

yes even the Superintendent and express your feelings. We, likewise, will continue to object to this.  

 

I want to thank Shaun Giberson for taking such detailed notes in helping me put together this update. 

 

As always, I will continue to update everyone as more information becomes available. 

Respectfully, 

Gerry Taraschi                                                                                                                                                                                 

WTEA President   

 

 

 


